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Targeting: Manufacturing Plant Manager
Oil & Grease Manufacturing — Health, Safety & Environment — Team Building & Leadership

Well-rounded, driven operations leader with significant experience directing high-performing teams and outstanding operations in the lubricants industry. Leverage knowledge of all processes from receiving raw materials to distributing finished products to maximize productivity and efficiency. Lead with confidence and decisiveness and develop the teams to do the same.
Safety champion with long-standing track record of enhancing plant practices, training direct employees and subcontractors, and authoring clear, effective standard operating procedures (SOP) to facilitate consistency. 
Strategic thinker able to apply strong technical acumen to direct complex, time-sensitive initiatives that help achieve corporate objectives. Manage multimillion-dollar budgets and staff to maximize resources. Handles challenges skillfully, thoroughly, and effectively. 
Career Highlights
[bookmark: _Hlk58574324]Continuous Process Improvement: Enhanced and automated multiple processes to drive increased efficiency, safety, productivity, and customer satisfaction in high-volume work environments with multiple hazards. 
Plant & Operational Leadership: Played key role in closing 100M-gallon-per-year Chevron Global Lubricants plant and concurrently launching new facility. Transitioned all production and warehoused inventory to reduce customer service interruptions and meet product demand. 
Cross-Functional Collaboration: Introduced safety review into Texas Refinery Corporation’s Management of Change (MOC) process to save $400M in 3 months and nearly eliminate construction rework. 
Exceptional Safety Record: Achieved 2.8M work hours with 0 recordable incidents at ExxonMobil plant and sustained 15-month streak with 0 recordable incidents at Beaumont, Texas refinery. 
Training & Development: Devised and implemented training programs to <150 staff members on new processes, safety measures, and workplace behaviors to elevate performance and drive productivity. 
Areas of Expertise
[bookmark: _Hlk58574159]Project Planning & Execution | Budget Management | Process Improvement | Automation | Logistics & Distribution
Training & Development | Cost Reduction Strategies | Multi-Site Operations | Regulatory Compliance | Coaching
Inventory Management | Demand Planning | Plant Start-Up/Shut-Down | Cross-Functional Collaboration

Professional Experience

Worley (formerly Jacobs Energy, Chemical & Resources Group) | Beaumont, TX
Health, Safety & Environment Manager (2018–2020)
Retained to drive and sustain strong workplace safety culture at the ExxonMobil Beaumont Chemical Plant and Polyethylene Plant. Managed safety training and process implementation impacting a 150-person workforce including project managers, engineers, and skilled tradespeople. Championed ExxonMobil’s proprietary Loss Prevention System (LPS) program. 
Achieved 2.8M safe work hours with 0 recordable incidents.
Effectively and professionally communicated well with co-workers, team members and internal and external customers.
Demonstrated regular and punctual attendance at the assigned work location daily.
Overhauled all site-specific standard operating procedures (SOP) to facilitate seamless, safe operations. 
Introduced internal safety equipment inspection process that saved $20K annually. 
As the HSE Manager created an optimistic work environment to motivate employees
Created KPI data for safety, operations and production then share with upper management monthly.
Maintained an open and candid working relationship with immediate supervisor/manager in discussing matters of importance.

CBRE | Beaumont, TX
Health, Safety & Environment Manager (2016–2018)
Brought on to lead health, safety, and environment programs for ExxonMobil Beaumont Refinery. Led 5 direct reports and 40 indirect reports. 
Designed short service employee (SSE) program to rapidly onboard workers from 4 subcontracting companies while sustaining exceptional safety, protecting employees, and driving productivity.
Sustained 15-month streak without a single recordable safety incident. 
Retrained 120 contract employees on critical gas monitor process to eliminate incidents due to improper monitor use.
Used knowledge and basic skills understanding and use root cause analysis, problem solving, run charts, histograms, control charts and cause and effect diagrams. Good understanding of SPC concepts and applications.

Worley (formerly Jacobs Energy, Chemical & Resources Group) | Mont Belvieu, TX
Health, Safety & Environment Manager (2015–2016)
Directed health, safety, and environment programs for ExxonMobil Mont Belvieu Plastics Plant with 3K total employees. Oversaw 1800 Worley staff. 
Slashed recordable incidents to 0 across multiple crafts by championing a work culture of exceptional safety, introducing clear processes, and delivering training to all direct employees and subcontractors. 
Saved $400M in 3 months and significantly reduced construction rework by instituting process for gathering safety leadership feedback on Management of Change (MOC) orders.  
Increased number of incidents reported 80% and decreased total number of incidents 90% across multiple departments (including construction, manufacturing, and packaging). 
Crafted project’s first set of safety key performance indicators and boosted compliance from 30% to 100% in only 3 months. 

Texas Refinery Corporation | Fort Worth, TX
Plant Manager (2014–2015)
Oversaw operations for plant producing lubricants and protective coatings and led 40 staff across 5 departments. Concurrently managed shut down of existing plant and new plant opening. Accountable for $22M P&L.  
Created and fostered culture of safety and implemented initiatives that raised employee pride in facility. 
Used mathematical concepts to solve complex problems and develop practical solutions – Exam. Mix-offs
Collaborate with Human Resources on complaints and performance concerns and implement disciplinary action up to and including termination, as needed and in compliance with company procedures. 
Responsible for managing the blending, packaging, maintenance and distribution operation. 
Maintained and ensured prompt and proper storage, handling, receiving and shipping of finished goods and raw materials.
Achieved 100% compliance with new materials transfer process and delivered $400K in savings in 6 months. 
Created formal coaching strategies for each direct reports and identified/developed ways to increase safety, quality and/or productivity throughout the facility. 
Leveraged piping and instrumentation diagram (P&ID) expertise to partner with construction team during new site build and reduce changes and rework 80%. 
Saved $100K by instituting new tank flushing and cleaning process. 
As the Plant Manager was responsible for developing and executing of expense budgets, along with capital improvement budgets. 
Steered Title V permitting process to achieve compliance with Clean Air Act provisions. 
Provided a strong vision for the new facility to align with corporate direction for the company. 
Authored and implemented 92 SOPs for new plant. 
Responsible for building a safe, quality and efficient operation. 

KBR | Houston, TX
Safety Manager (2012–2014)
Established and led robust safety program for the ExxonMobil Chemical Plant. Oversaw HSE efforts for 175 KBR and subcontracted employees. 
Developed and implemented new incident reporting process impacting 5 companies under contract with KBR, completing training of 170 employees in 1 week to achieve critical ExxonMobil priority. 
Facilitated compliance with ExxonMobil’s hazardous waste disposal process. 
With this new contract lead the team members in the development and implementation of lean manufacturing programs. 

Brock Group | Orange, TX
Health, Safety & Environment Manager (2010–2012)
Hired to lead occupational safety programs and training for 500-person Lanxess Plastics Plant. Partnered with facility leadership to drive safety, performance, and productivity improvements. 
Immediately addressed personal protective equipment (PPE) inspection deficiency with new process designed to plant and OSHA standards. 
Designed and implemented new job site process and trained 150+ employees to eliminate 95% of issues arising from lack of compliance with lock-out/tag-out, PPR, and gas monitor policies.

Chevron Global Lubricants | Port Arthur, TX
Terminal Manager (2002–2008) | Plant Manager (1998–2002) | Grease & Lube Manufacturing Manager (1995–1998)
Gained experience in all aspects of operations for plant producing 100M gallons of premium oil and lubricants annually. Earned promotions into roles with increasing scope and impact. Led teams of up to 200. Managed $5M budget. 
Tapped to drive operational turnaround at California refinery, reducing overtime 80% and improving performance through cross-training and achieving 0 spills through major SOP overhaul. 
Proven and Verifiable track record of effective leadership and increasingly responsible experience in a manufacturing facility 
Responsible for sustaining lean principles and ensuring diagnostic score card goals were assigned to and implemented.
Played key role in modernization initiative that transitioned all grease manufacturing to California refinery. Successfully wound down Texas production, aided in initiating new grease manufacturing unit, and managed inventory to meet customer demand during reorganization and consolidation. 
Prepared, created, and reviewed distribute manufacturing and distribution metrics/KPI’s. Including to ensure performance and trending analyses are completed and corrective actions and performance recognition plans were executed.  
Spearheaded process to obtain Title V operating permit for new plan, designing and implementing plant-level requirements and driving communication with federal and state regulators to achieve compliance with Clean Air Act mandates. 
Sourced and secured partnership with new carrier that facilitated 100% on-time, on-demand transport, eliminated inconsistencies, reduced labor hours, and boosted efficiency. 
Nearly tripled sales by identifying profitable new revenue source and initiating partnership that enabled resale of grease slop. 
Responsible to makes sure that everyone followed good work practices and safely at all times. 
Delivered $500K in savings and improved efficiency and accountability with a new process control system, robust set of SOPs, extensive training program, and factory acceptance testing (FAT) efforts.  
Generated $300K in monthly savings and improved truck-loading efficiency via process improvement project. 

Education & Professional Development

[bookmark: _Hlk58573964]Construction Site Safety Technician (CSST) | National Center for Construction Education and Research (NCCER) 
Bachelor of Science, Kinesiology | Lamar University—Beaumont, TX




