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MANAGER – LOGISTICS OPERATIONS
Seeking challenging assignments and responsible position on HYDROCARBON downstream lOGISTICS OPERATIONS, sUPPLY AND DISTRIBUTION, FLEET/Journey/dRIVER MANAGEMENT, Wagon Movement (Rail) (Bulk Cargo cement/metcoke/ fertilizer) PORT Import & Export Operation & Bulk HSD Sales & LPG in the field of Oil and Gas, Hydrocarbon, Petrochemicals, Fertilizers, Reefer Cargos where diligence and hard work are hallmarks of the successful career.


PROFILE: LOGISTICS/SUPPLY CHAIN OPERATIONS MANAGEMENT 

· Dynamic Officer/Manager over 15+ Yr.’s of in-depth experience in the field Downstream – Hydrocarbon Logistics, Supply & Distribution Management, White Oil & Black Oil and Port Operations (Container Segment) – EXIM & Stevedoring (Bulk movement by Wagon & Road). Handled POL products HSD/MS/ATF/NAPTHA/FURNACE OIL/LPG/LAB PRODUCT and Bulk Supplies Coal/Met Coke/Coke/Limestone/Mines & Metal.
· Set-up a system for prioritization of appointing and liaison Contractors / Vendors ensuring timely supplies by meeting market demands in real time aimed at streamlining logistics operations with NIL Pendency.
· Having experience in providing oversight for all replenishment planning activities approximate upliftment of HSD –40,000KL & MS - 15,000KL & ATF – 8000KL monthly; setting strategy for operating at the highest level of performance at minimum supply chain risk. Project coordination & Logistics, S&D operations management. 
· Hands on experience in CONTRACT (Transport Contract)/ FLEET / CREW / JOURNEY MANAGEMENT’S in Hydrocarbon Industry (POL) Products.
· Handled the high fleet size of 250 Tank (In different dimension) trucks of 18 Transporters/Hauler’s and Market tank trucks along with 03 Supply locations. Based on the said set-up, served product to almost 84 Retail Outlets and 80 Active Bulk HSD Customers.

· Coordinating with Transporters for new inductions with Quality TTs as per the projected requirement and monitoring the performance of the fleet for optimum utilization. Precede Cost Effective Operation. Planning and execution of the day to day dispatch operation
· Fleet Induction with all safety compliance to implement safety features for smooth operation. Fleet Surprise checks/gantry and mystery audits will conduct to ensure safety in line with statutory compliance.
· Comprehensive domain knowledge of Terminal Storage & secondary distribution and logistics function of the POL Industry. 
· Involve in ATF Pre-loading operation like tank internal inspection, flushing, Q&Q testing and final loading commencements.  

· Strong knowledge base and concepts clarity and detail oriented with earnest to develop deep in the topic to evolve plausible solutions. Expertise in pitching for legitimate Business Partners/Stakeholders to set-up Operations to achieve the business mission & vision.
· Knowledge in Tank Truck Calibration Verification and proving tank testing.

· Conduct Periodic training for crews, driver syndicates, safety walk & knowledge sharing meeting and medical check-up camp for hazardous tank truck crews. 
· For safe and reliable crews gets rewards for the outstanding performance Execution of B2B operations in Logistics & Supply chain management for distribution of petroleum products to retail stations with all safety standards and ensure product handling with all safety precautions adhere standard operating principle.
· Carrying out operations in safe manner as per SOPs. Quality control as per QCM. Branding of TTs, Proper training of TT crews. Day to Day Stock accounting and control as per targets given to meet supply demand.

· Ensuring 100% statutory compliance including Factory act, legal metrology, PCB and Explosives & timely renewals by maintain upto date documents.
· Expertise in the usage of high efficient design and analysis tools and a successful track record in implementing various projects within agreed cost/timelines without incidences of overruns.

· I Worked closely with Retail & Bulk Marketing Sales and Strategy team to improve the in-time supply and maintain the technology as per growing market needs.
· Process Building: Build and roll out scalable processes designed to support cities in managing and farming fleet partners in beneficial manner.

· Periodically conduct tank truck Quality & Quantity measures training to the RO supervisor/Staffs and Bulk Customers.  
· Coordinator between multiple projects and department within a business line to be sure they benefit each other and align with overall business goals.

· Stringent monitoring to Reduce Pilferage/ Develop NIL Shortages. 

· Work in tandem with other functions to ensure demand from retail outlets and bulk sales are fulfilled. Design, implement and analyze regional initiatives aimed at increasing the number of fleet partners for business requirement.

· Heavy analysis of our fleet partners’ behaviors, growth and churn patterns to drive safe for effective supply growth on our platform.
· Proactively search for new features which could help fleet partners grow and run their business effectively.
· Closely work with MNC Customer’s, M/s. Shell India Marketing & M/s. Total LPG India Pvt. Ltd., together enhanced the safety standard in the field.
· Land/Site acquisition, Liasoing and related activity with govt. officials to get the NOC’s / Approvals in various levels to set-up the Retail Outlet Stations in ALPG...
· Adhere Emergency Response Plan – ERP. HSSE Policy and CSR activities.
PROFILE: PORT OPERATION – EXIM & SHIPPING, STEVDORING 

· I have worked in Port Operation / Customs related operational work in   South West Coastal (Mangalore, Goa Port), Karwar & Belikeri Anchorage Port.

· Handled Import bulk Cargo operation in line with stevedoring and transporting the material/product from Port to various places (Industries) in Karnataka. (JSW, KFIL) at Bellary. Product: MOP/Limestone/Coal/Coke/ Met coke/cement etc…
· Reefer Container export & Import Operation related work with customs House and Port Office
· Vessel ETA details and schedules gathered from the source and before arrival filing IGM for the Import Containers, and EGM filing for the Export Containers after ETD.
· CDC Payment Via (EDI Online Payment) for Wharfage dues, Lift-on and Lift-off Charges as per the port norms for the 20’& 40’ DRY/REFFER Containers.
· Consecutive monitoring & interaction with the field/yard technician/supervisor to maintain temperature level of the Export Reefer (Stuffed Export Fish) Container till the vessel ETD.

· Consecutive monitoring & interaction with the yard technician/supervisor to maintain the temperature level of the Import Reefer (Stuffed Medicine/Camera Roll) Container till port clearance & delivery period.

· Day wise tracking report and MIS to Management & Shipper.

· Shipping bills filing and Bill of Lading preparation for Export cargos and Bill of Entry filing for Import Consignment. DEPB license transfer and import duties payable.


PROFESSIONAL EXPERIENCE
1. M/s. Pacific Petroleum Limited (February 2020 to Present….)

Supply and Distribution - Manager / HSD Bulk Sales – Juba, South Sudan

Responsible for day to day S&D - road transportation / Stock Replenishment HSD/MS in retail stations & Bulk Customers. HSD bulk Sales Marketing & Bitumen with NGO’s.
2. M/s. Aegis Logistics Limited (June 2019 to Feb 2020)
Territory Manager – Tamilnadu
(Responsible for whole Supply & Distribution of LPG / ALPG product and Supporting Marketing Process for New Retail Outlet commencing… Land/Site acquisition, Liaising and related activity with govt. officials to get the NOC’s / Approvals in various levels to setting-up New Retail Auto LPG stations rest of districts) 
3. M/s. Reliance Industries Limited (March 2015 to May 2019) Logistics/Supply & Distribution.  Logistics Manager - Karnataka (MS/HSD/ATF)

(Post setting-up the project of Hired tank terminal & Dispatch Unit) all three supply location – Responsible to replenishment the product, execute the day to day Supply & Distribution of HSD / MS / ATF Jet A-1 products to Retail Station & Bulk Customer & Airports. Planning & Execute the Operations from different loading location.  Coordination with AM’s/Retail Dealers/Industrial Marketing team for product supply. Monitoring vessel arrival and shipment activities, storage tank & pipeline activity from terminal team. Inventory arrangements and MDP achievements from DU sites.
4. M/s. IMC Limited (April 2013 to Mar 2015) – Chennai, Tamilnadu 
Senior Officer - Logistics (Road Transportation) for Aviation Turbine Fuel (ATF)

Responsible for extensive set-up with cost effective inventory management policies and system for prioritization of appointing a liaison Contractors / Vendors / to streamlining the dispatch operations in real time aimed as per the airlines requirement. Closely Monitoring the Fleet/Journey/Crew Management’s.
5. M/s. SHELL MRPL AVIATION FUELS LTD (Nov 2011 to Mar 2013) Logistics Coordinator - Logistics (Road Transportation) Aviation Turbine Fuel (ATF)

(Responsible for CONTRACT/FLEET/CREW/JOURNEY MANAGEMENT’s. Heading the Supply & Distribution Operation of ATF from designated tank farm to South India Airports. Strictly adhere with Quality & HSSE Policy & Road Transportation Policy)

6. M/s. MARINE LINKS SHIPPING AGENCIES (April 2009 to October 2011)
Operation Executive – Vasco Da Gama, Goa - Customs / Port Operation / Shipping / Line
(Handling reefer container Import & Export operation and Customs Clearance and Port Operations. Documentation, IGM/EGM Filing and Road Transportation)

7. M/s. SICAL LOGISTICS LTD (June 2006 to March 2009)

Junior Operation Executive – Mangalore, Karnataka - Bulk Storage Tank Terminal – Fleet Inspection / Planning

(Responsible for placement of Tank Trucks (Fleets) to the terminal for loading operation ensure with through inspection & Check-ups)

Achievements: Reliance Industries Ltd.
· Consecutively Awarded with EXCEEDING EXPECTATIONS for 3 years for the best performance of the year (2015 To 2018)

· Deputed as Area Manager for 1 Year for Commissioning Retail Outlets

· Successfully identified 12 potential Sites & Dealer prospects within 6 months

· 100% Achievement in Statutory Compliances related with Operations 
Achievements: Reliance Industries Ltd.

· Stock out problem (circumstance) not occurred during my period.
· Utilization of tank truck in efficient manner
· Reduce Pilferages & NIL Shortage 
EDUCATIONAL & PROFESSIONAL CREDENTIALS
Educational Background

Post-Graduation:     Master of Business Administration (MBA)
Field of Study

: Logistics & Supply Chain Management
Major


: Operations & Supply and Distribution
Institute/University
: Indian School of Business Management (ISBM) - Mumbai
Graduation Date
: March 2013 - August 2015  
Under-Graduation:   Bachelor of Commerce (B. Com)

Institute/University
: Sree Amman Arts & Science College,

Grade


: complete

Graduation Date
: June 2003 - May 2006
On Job Training
· Operations Management System (OMS)

· Intensive Terminal Operations

· Logistics & Supply Chain Management 
· HSSE & Fire Fighting Training
· Corporate Business Development & Entrepreneurship 

· Vessel Operations

· I have done the course “TRAIN THE TRAINEE COURSE FOR FIRST AID & FIRE FIGHTING” at MIFSE, Mangalore
Technical & Additional Skills

	Skill
	Years
	Proficiency

	SAP
	3
	Intermediate

	Oracle (ERP)
	1.5
	Intermediate

	Financial Accounting & Tally 7.2
	1
	Intermediate


· Proficient in Microsoft Excel & Word / Browsing / Mailing & Networking

                                                           Languages
English/Tamil/Kannada/Hindi/Malayalam    
Personal Particulars

Father Name

: Gurusamy. P    
Date of Birth

: 4 Aug 1985

Nationality

: India

Gender

: Male

Marital Status

: Married

Passport

: Z5949448    Validity: 13-01-2030
Permanent Residence: No – 81 Thirumurugan Street, Sasthri Nagar, Rly (Po)     

                                           Erode, Tamilnadu, India
                                                 Personal Strengths
* Sense of responsibility
* Creative and resourceful

* Flexible move with customers 

* Good communication skills and collaboration

* Highly motivated and driven, with strong desire to excel.     

DECLARATION

I declare that the information given above is true to the best of my knowledge and belief.
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