PRABHU KUMAR.G
Sharjah, U.A.E
Contact No.: +971 503383968
E-Mail:prabhukkumar@yahoo.com

EXPERIENCE SUMMARY

| am a mechanical engineer with extensive knowledge in all
automation processes including production & manufacturing
industry, Material handling systems, Baggage handling
systems etc. hands on experience in planning, cost
estimation, cost control methods, annual budget, asset
management, production & plant maintenance.

Professional with clear objectives in work, more knowledge
in setting task oriented output. Handled/controlled total
plant operations & machine maintenance. Handled high
volume of production of juice & beverage manufacturing.
Proven in business operations driven to manage costs &
establish mutually beneficial relationships with business
partners & various related channels.

Competent, diligent, and results oriented professional,
offering experience across store management, product
management, manpower planning, sales, logistics
management, supply chain management. Proficient in
product development of different flavored juices, quality
control, Production processes and customer service.

Dexterity in formulating and implementing plant operations
& cost control policies to get optimum output. Proven track

record in cost cutting in manpower, machine maintenance &
plant modifications. Knowledge in feasibility study on plant

improvements & possibility of new line in existing plant.

Excellent time management skills with proven ability to
work accurately and quickly prioritize, effective team leader,
trainer, and motivator with excellent verbal and written
communication skills.

CORE COMPETENCIES:

# Tally ERP09 & CAFM (Maximo)

% HACCP

# Installation & Commissioning

& Quality Assurance

% Asset management & maintenance
& Store & Purchase Management

% Project Management Process

# Strong Interpersonal Skills

& QMS Policies — 1SO 22000, 1SO 14001 & OHSAS 18001

LANGUAGES KNOWN
English, Hindi, Malayalam & Tamil.

TRAININGS & IT SKILLS :-
& First aider & Fire Fighting Course
& Microsoft 365 plus & outlook express

EDUCATION :-
DIPLOMA IN MECHANICAL ENGINEERING

from Government Polytechnic College, Kerala.

LEADERSHIP & MANAGEMENT TRAINING

from Zabeel International Institute, Dubai.

WORK HISTORY

July 2020 -
Till now

Maaza Juice International (Dubai)

Production & Maintenance Manager

>

>
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Nov 2008 -
June 2020

Planning, organizing, directing and controlling optimum day-to-day
operationswith minimum wastages.

Increased production efficiencies from machines by applying new
progressive method in plant assets, reduced unnecessary costs in plant
operations andimproved quality standards.

Responsible for production output, product quality and on-time shipping.
Managed all the operations & production of different juice flavors & sizes.
Good Knowledge about Supply chain management & Inventory control.
Good Knowledge about ERP system like SAP, Tally ERPO9 etc.

Hands on experience in material flow & all procedures related to Inventory.
Conducted feasibility study to improve the productivity from existing lines &
succeeded.

Worked on production overhead expenses by conducting cost calculations &
achieved the cost reduction from operations & manpower allocation.
Handled the contract fillers & experience in Tetrapak, carbonated & energy
drink manufacturing.

Allocated resources effectively and utilized all assets to run in optimal
results& scheduled monthly based production Plan as per market
forecasting.

Monitored the operations, asset/equipments performances and carried out
the corrective actions as per the analysis.

Maintained relationship with workgroup and recruited, managed and
developed plant staff.

Siemens Middle East LLC (Dubai Airport)
Maintenance Engineer

>

>

May 2007 - >
Oct 2008

Handled all type of preventive & annual maintenance of the Conveyors &
material handling Equips.

Controlled, monitored & mentored the technical teams, including lead
technicians & technicians.

Experience in installation of conveyors, heavy lifts, conveyor belts, chains,
gearboxes etc.

Designed mechanical tools to check the wear & tear of the components &
increased machine efficiency.

Good Knowledge about all electrical systems, specifically about Siemens PLC,
starters & Devices.

Knowledge about all mechanical drawings & clear idea about machine parts of
the mechanical equipments.

Emirates Sky Cargo (Dubai Airport)
Shift Leader-Operations & Maintenance

>

>
>

. >
April 2004 -

April 2007

Solid foundational knowledge of PLC based controls systems and mechanical
components.

Good knowledge about the Safety pro-active measures & LOTO procedures.
Conducted Training & Development of Technical Team with power point
presentations.

Handled & managed the test run of new material handling system & stabilized
successfully.

Well knowledge in computerized maintenance management system (CMMS),
MAXIMO & SCADA.

COCA COLA -Al Ahlia Gulf Line Co (Al Ain)
Maintenance Team Leader

>
>
>
Nov 2000 - >
April 2004 >

Handled all maintenance activities & troubleshooting of plant machines.
Executed & handled PPM schedules as per the machine running hours.
Maximized the availability of machinery and utilities as per OEE norms.
Performed root cause analysis to eliminate issues in machines.

Well knowledge about the 1ISO 9001-2004, 1SO 14001 & OHSAS 18001.

PEPSI cola India Pvt Ltd (Palakkad, India)
Maintenance Team Leader
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Experience in maintenance of bottling machines & its troubleshooting.
Worked in system development team to minimize the breakdown of machines
Conducted Technical trainings & Presentations to the Line technicians
Knowledge in troubleshooting & maintenance of Filler,Labeller,Blow moulder
Air compressors, refrigeration compressors,Shrink wrappers & De —palletizers.
Reduced Machine Change-over time & increased productivity.
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