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   Narendra Chilveri
   Mobile # +971 58 6330413
   Email: chilveri.narendra@gmail.com
   Dubai. UAE.

    I have 23+ years of hands on professional experience in Logistics, Warehouse, Last Mile, Fulfillment Centre, Distribution, Inventory and Transportation in the business operation. An expert professional in Operation, process Implementation, innovative individual with open end approach in business Operations and contributing to growth of the organization in fields of e-commerce, third party logistics, retails, and manufacturing companies across the MENA, Europe, Asia Pacific Region.         
   
   Professional Objective

· Strong experience for improving productivity, reducing costs and augmenting financial results. Ability to learn and understand operations processes that supported through available technology.

· Depth knowledge in continue process implementation, project development, customer satisfaction and innovative with positive result oriented in business operation.
   Education Qualification & Certificate
·  Executive MBA – Logistics and SCM in IMSR - University of Northeast Virginia on 2008 - 2010.

·  Commerce Graduate in Mumbai University on 1996.

·  Diploma in Logistics and Supply Chain Management, L/C and Shipment Documentation on October 2006.

·  Diploma in Export & Import Management System on April 2007.

·  Diploma in International Business Management on April 2008.

·  IOSH Certification on January 2017.

   Skills
   Logistics, Warehouse, Last Mile, Fulfillment, Distribution, Ecommerce Ops, Procurement, Transportation, Project, 

   Business Operation, Business Development, Business Process Improvement, Customer Satisfaction, Demand Planning, 
   Forecasting, Team & Time Management, Training, Costing & Budgeting, Profit Maximization, Expenses Control & QHSE.

   Experience
   Udrive - Ecommerce                                                                                                                                https://udrive.ae
   Country Operation Manager (Head of Operation)                                                                                      
   Dec 2021 till March 2023
   Responsible and accountable for the overall regional business expansion of Logistics & Warehouse Operation, Last Mile,  

   Fulfillment, Distribution, Inventory and transportation with 713 fleets for b2b and b2c business and managed with 3 
   Managers & 37 employees with run smooth 24x7 ecommerce operation and set best practices with cost effectiveness 
   Operation and DTC across the Middle East and KSA region. Directly reporting to the Managing Director.
  Al Mawashi - Tran Emirate Livestock Trading LLC             .                                                      https://almawashi.com.kw
  Head of Operation – Logistics, Warehouse and Distribution.
  Nov 2020 till Dec 2021
 Proactively, managing, planning, control, monitor, development and implementation regional cross functional and integrated entire structure of Logistics & Cold storage Warehouses into 24 x7 business operation – First, last Miles & cross border, Fulfillment Centre, Distribution Inventory and Transportation in the supply Chain Management. The responsibility include to maintaining benchmark of customer satisfaction, recruitment, training, Increasing business, measure productivity, efficiency, quality, safety implementation, development, continuous process improvement, set-up new regional branches,  build/ maintained good relationships with Internal/external stockholders, managers, carrier partners, vendors in the organization and initiated these deliveries to Mena region. Directly managed with 12 key employee’s and reporting to the Managing Director

· Lead Logistics – First, Last Miles and Cross borders:  Lead, Monitor, Manage, Planning, Control the execution of daily orders dispatch as 75% shipment out with branded 102 own fleets and remaining 15% assigned to service provider loads, routes and scheduled and ensures that they can meet our delivery on time

· Achievement: Measure and Control the performance of team members and 3PL companies by setting of goals and target to achieve within the timeframe KPI’s. 
· Achievement: Development of new structure set-up of logistics first, last Miles and cross borders shipments 

· on March 2017 and reduced operation cost by 18% and achieved on-time deliveries 100% in UAE, reduce call 60% and fuel 20% with overall ( First, Last Mile & Cross Border) TAT 86% achievement.

· Managed and controlled market place orders pick-drop, reverse logistics, returns shipments, order replenishment through cross-functional teams and implementing Omni-channel strategic to drive awareness and sales. 

· Develop strategy and best in class metrics and processes to support growth and expansion. 

· Ensure the critical delivery with cost optimal, on time delivery with own vehicles and service provider vehicles.

· Build and maintain effective working relationship with all levels of internal/ external customers Investigate and resolve complaints concerning route operations

· Align development plans for managers and supervisor to the functional strategic plan to create structure, accountability, responsibility and focus.

· Lead Warehouse: DC & Fulfillment Centre: Manage & Control to ensure fulfillment of in-stock orders packed 100% accuracy and fulfillment strategic initiatives to increase profitability, efficiency and reduce costs.

· Monitor and control of Inbound (Quality checked, receiving, put-away), outbound (Piece and Batch picking/ packing and order deliveries), cycle counts, order replenishment, damages, returns and managing safety stock inventories.

· Conduct regular meeting to understand warehouse and logistics operation issues to close on same day.
· Plan layout of stockroom, warehouse and other storage area, stacking norms, considering turnover, size, and weight of items stored. 

· Ensured conditioned of material, quality checked and managed damage, pilferage material is insurance claim. 

· Lead Inventory: Conduct daily & Measure inventory accuracy, drive root cause analysis behind variances and stop missing/ stealing products and taken a corrective action through company policy.

· Achievement: Forecast inventory needs by reviewing categories levels and stock of Fast, Slow and Non-moving 

· Negotiating with suppliers and vendors to secure advantageous terms and inform to procurement head.
· Achievement: Visibility of inventory achievement of 99.83% as confirmed by external auditor “Ernst and Young” and appreciated by board of director.

· Ensuring Customer satisfaction by achieving service level deliveries, service quality norms, attending to customer concerns, strategic complaints and undertaking steps for effectively resolving them. 
· Select and negotiation with rates, annual service level agreement with 3PL freight, Courier and labour supply companies and measure their service performance daily. 

· Select, recruit and training as per lean six sigma standard (DMAIC).

· Achievement: Monitored and control logistics and warehouse operation through statistical reports – Productivity performance, Dashboard, TAT and provided strategic finalized report to management team.

· Achievement: Conduct daily, weekly, monthly meeting, employee’s performance appraisal and provided guidance to achievement of KPI’s and incentive of additional to be paid to logistics and warehouse on monthly salary.

· Achievement: Implementation and developed for entire structure of warehouse and logistics SOP process maintained with ISO standard and ensure to follow by employee’s

· Achievement: Set up new fully design automatic warehouse and logistics infrastructure development.
· Weekly meeting with CEO, CFO, CTO and Purchase Head to discuss shortfalls and drive strategies in overall organization for further strategic development and business plan.

· Support to Sales and marketing team to encouraging sales promotion, managing the online transaction system, improving user experience.

· Responsibility for Profit & loss and managed financial operation structure of CAPEX, OPEX. 
· Develop and continuously review for improvements, polices and appropriate procedures that apply to Warehouse and Logistics Operations including QHSE, Security, Warehouse infrastructure and other applicable statutory requirements and ensure their implementation and adherence by staff.

   AWOK.COM – e-commerce, Dubai, UAE.                                                                                           http://www.awok.com                                                                 
   Senior Manager – Logistics, Last Miles, Warehouse, fulfillment, Inventory.
   August 2016 to May 2020.
   Responsible to managed and controlled for the Logistics, Last Mile, Warehouse (80,000.00 sqr ft) with Fulfillment Centre

   (20,000.00 sqr ft), Inventory, and transportation with listing of 38,786. Products with 1.23 million quantities with 43

   categories on B2B, B2C of ecommerce online business platforms of supply chain Management in the Mena region. 
   Managed with 12 own employee’s, 126 outsource labors and directly reporting to the CFO and Managing Director.

   Achievement: Implemented & development of entire new set-up ecommerce 1 x 80000.00 & 20000.00 sqr ft

   Warehouses in DIP, Dubai and assigned KPI’s in the warehouse and logistics employee’s to achieve their goals and 

   targets and managed, control between 6000 to 7000 customer orders per day and additional responsibility to prepare 

   new SOP’s for Warehouse & Logistics also market place customer order pick up, packed items and drop to customer.

Eco-barrier Manufacturing LLC – Dubai. UAE.                                                                          https://www.ecocoast.com   
Warehouse Manager
   Period May 2015 to August 2016.

   The key responsibility of managing, planning, development & implementation for Logistics, Warehouse (20,000.00 sqr 
   ft), ODC Yard (150,000.00 sqr ft), Inventory, Distribution, Logistics, Transportation, Procurement, Freight, Value Added 
   Services    and Custom Clarence. Directly supervised 32 subordinates and reporting to the Managing Director.

   Rasasi Perfumes Industry LLC – Manufacturing & Retail, Jafza, Dubai.                                          http://www.rasasi.com                       
   Head of Operation – Logistics & Warehouse.
   Period October 2012 to April 2015
   Responsible for organizing, managing, develop and planning for entire logistics, Multiple Sizes of CP & FP Warehouse 
   (135000, 90000, 35000, & 20000 sqr ft), Fulfillment Centre, Omni-channel, Distribution, Inventory, 48 retails Outlets 
   Inventory, Value Services Added, Transportation, Freight, and Custom Clarence in the Mena region. Directly reporting to 
   the Managing Director. (The annual turnover of the organization was $ 56 million).
   Achievement: Implemented and developed SOP, Start-up phase ecommerce, Improved productivity, reduced labour      

   cost, Inventory 98.68%, Reduced time frame in warehouse, logistics operations and controlled 48 Retails Outlets    

   Inventory in the Mena region.
Arshiya International - FTWZ – 3PL, Mumbai. India.                                                           http://www.arshiyalimited.com                     
Operation Manager – Supply Chain Management
Period March 2011 to October 2012
   Lead & Managed Logistics, 4 Warehouse with multiple sizes 2 x 120000, 110000, 90000. & ODC area 3250000. Square  

   feet and managed 3x24 shifts. The total monitoring strength 38 subordinates, 3200 out-sourced labours for respective  

   Warehouses. Reporting to the General Manager.
   Achievement: Designed/ Implemented for entire new set 2 x 110000/ 120000 square feet Warehouses # 9 # 11.

Tranzone Logistics – Pharmaceutical, 3PL, Jafza, Dubai. UAE.                                               

Operation Manager - EMENA Region.

Period July 2009 to Feb 2011
   Big Achievement: Lead, Managed, Development & Implementation start-up phase for the entire organization structure   

   New set-up for Logistics (Air, Ocean & Land Freight), Lat Mile, Cold Warehouse (60,000.00), Inventory, Distribution, 
   Refer Transportation, Freight, VAS, Business development & Custom Clarence and acquired new business by submitting
   RFQ, RFO to the GSK, Johnson & Johnson, Baxter, smith & Nephew and SLA with companies. Directly reporting to the 
   Director.
   DHL Danzas AEI Emirates LLC - Global Freight Forwarding Company – 3PL, Dubai.                   http://www.danzas.com              
Operation Team Leader – EMENA Region.
Period June 2007 to July 2009
   Provided leadership of warehouse, Logistics distribution, transportation & custom clarence and given complete 
   responsible for directing and coordinating the activities of shipments. Directly supervised 8 staff and reporting to 
   Operation Manager.

   Achievement: Managed international projects, Motorola, Johnson & Johnson, Panasonic, HP, Nestle, Starbucks, Nokia, 
   Samsung & Sony Ericson projects and others 126 local key customers across EMENA.

ARAMEX International - 3PL, Dubai. UAE.                                                                                 https://www.aramex.com
Project in-charges & Operation Coordinator

Period March 1997 to June 2007
   Direct co-ordination activities of four staff engaged with Warehouse, Distribution & transportation function of 
   Middle East & GCC countries & having total staff strength 680 in an efficient, Cost effective way to meet customer 
   Demand with minimum interruption to service. Reporting to the Operation Manager.
   Internal & External Training and Certification Courses
·  Certificate courses in Dubai – MS-Office [Approved by Ministry of Education, Dubai. UAE].
·  Internal Training - DG qualified From IATA in 2007 (Dubai. UAE).
·  Internal Training - ISO from British Standards Institution Group in 2008 (Dubai. UAE).
·  Internal Training - Six Sigma Black belt from Process Management Int’l M. East in 2009 (Dubai. UAE).
    
   Other Technical skills
·  Well versed with Microsoft Office, ERP, WMS, SAP, AS-400, CRM, Bitrix 24, FoxPro, JD Edward, Baan & Wunder.
   Personal Details: 
·  Date of Birth: 30th April 1972.

·  Holding UAE Driving License.  
·  Profile URL - http://www.linkedin.com/in/narendra-chilveri-91b28125
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