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BIBEKANANDA BEHERA
PLANT HEAD, FURA GEMS INC.                                                               
MONTEPEZE, MOZAMBIQUE 
Mob/WhatsApp +919437966457, +258 85 010 4906 
Email: bibekananda69@yahoo.co.in
 
 

B.E (MECHANICAL), MAINTENANCE AND OPERATION MANAGEMENT 
 
OBJECTIVE: 

Resourceful, innovative, cost-effective Maintenance Professional offering extensive experience in handling different Maintenance activities of an Integrated Steel Plant and Process plant (oil and gas, Mineral processing plant). Offering services in reputed organizations as on top management post of Process Units in Steel Plants as well as Oil/Gas plant and mineral processing plant.  Proven capability in maintaining and increase productivity of Process Plants in Indian & international environment and to develop Technical and professional abilities for team to enhance superior quality work.

PROFILE: 

· Accomplished Mechanical Engineering Graduate with 29years 9months of experience in the areas of Maintenance and operations, Erection & Commissioning and Team Management in the Steel Industry and mineral processing plant. 
· A Team Leader with excellent motivational, interpersonal, analytical and negotiation skills with proven track record of utilizing a process-oriented approach towards the accomplishment of cost, profit, service and organizational objectives.
· Professionally matured with refined technical competencies in the areas of Site Management, Erection, Commissioning, Testing, Maintenance and Modifications for Improvement.
· Extensive experience in drawing technical specifications, preparing tender documents, floating tender inquiries, evaluation of bids and facilitating finalization of supply contracts.
· Strong team leader, trainer and a motivator with superior analytical and troubleshooting skills. 
· Monitoring of maintenance cost and executes the action plan to reduce the maintenance cost.
· IT Skills-proficiency in the use of MS Office software.


KEY STRENGTH AREAS

· Reliability Cantered Maintenance (RCM) 
· Maintenance Management
· Shutdown management
· Resources Mobilization and optimization 
· Maintenance cost control


    KEY RESPONSIBILITY AREA

PROFESSIONAL EXPERIENCE: - 29 years 9months
PLANT HEAD, FURA GEMS INC, MOZAMBIQUE 
From 09.02.2021 to till date
Plant head
Working system development for maintenance and operation of 100TPH plant. Plant reliability improvement and safe work practice development. New team formation and plant performance improvement. Continuous improvement plan and project work.
New plant 200TPH installation work from green field after confirming engineering design and drawing. Plant erection and commissioning. Plant stabilization and upgradation. Under Commissioning of new DMS plant of120TPH.

Head, Mechanical Maintenance, Coke oven Plant TATA STEEL BSL LIMITED
From December 2019 to January 2021

Tata steel culture of safety and maintenance management practice implementation. Plant reliability improvement work out. Plant structure repairing and maintenance work management. Mobilizing and monitoring structural contractors for execution of work plant wide.

Head, Operation and Maintenance CDQ (Coke Dry Quenching) from October 2017 to November 2019.

Equipment testing and Commissioning of 170TPH coke dry quenching unit with 95 TPH waste gas boiler. New team formation for operation and Maintenance of plant. Training to all team members for new system development. Implementation of 5S, safety training, SOP, SMP writing, spare planning. Safe work practice with clean environment.
Achieved rated capacity within 3 months of plant operation and completed annual shutdown work successfully.
JSPL Mozambique Minerais Lda, Tete, Mozambique
Head (Coal Beneficiation Plant 3MTPA) from July 10, 2015, to 26th September 2017.
Responsibility
Study and improvement plan of equipment reliability and cost control, quality control, production yield etc. Team formation and apply of maintenance management to improve reliability of equipment.  Study to improve yield and productivity of coking coal. Working on maximum utilization of material handling equipment. Doing improvement project jobs and shutdown management to improve reliability of equipment. Spare planning to reduce inventory. Ensure availability of insurance items and critical spares. On the job training to workman for quality jobs. Design out to ensure reliability of equipment. Cost reduction by work with direct workman without contract jobs. Implementation of 5S and ensure healthy work environment.50 % Capacity enhancement project job.
Equipment handled
1. Feeder Breaker 400T per hour capacity 2. 27 nos. of conveyor belts 3. Doubled roll crushers of 200T per hour capacity. 4. Cyclones 5. Centrifuges 6. Various capacities of slurry pumps. 7. Filter press with hydraulic press 25TPH 8. Wet Screens of various sizes 9. Thickeners of dia. 21 meter. and depth 4 meter. With hydraulic drive rake. 10. Stackers 11. Spirals 12. Filter belts. 13.HDPE pipeline.
14.Floatation plant.15. Air compressors.

BHUSHAN STEEL LIMITED, ANGUL, ODISHA, INDIA.
Head (Coke Oven and hydrocarbon gas processing plant, Mechanical Maintenance and project)-February 2011 to June 2015
Formation of maintenance team, heading maintenance team and erection, commissioning of all equipment in Coke Oven 1. Stabilized and Bring up production to rated capacity within 1 year of operations. Established in house repair shop in coke oven with Lathe machine, shaper machine, power saw machine etc. and minimized the spare cost by in-house repairing and spare manufacturing.
Areas   includes material handling systems, Battery equipment, DE-dusting bag filter system. Shutdown  management and maintenance management to improve reliability of equipment. 
Gas and petrochemical plant (4 and ½ years)
Worked with Coal Chemicals pumps, Valves, Handling and distribution of Coke Oven gas  (hydro carbon), cv 4300Kcal/M3  with high speed centrifugal gas   blowers 1250M3/min ,Maintenance of gas pipeline 2000 Meter with gas flow rate of 50,000m3/Hr, Gas holder of capacity 50,000M3,Different type of   Heat exchangers like spiral, plate and shell tube type, Maintenance of  Decanters to separate tar from gas, Worked with crude benzol plant with Scrubbers,  Distillation tower, Pipe heater etc.
Spare planning, maintenance management, shutdown management, reliability study and reliability improvement plan and maintenance cost reduction. Worked for all utilities steam, water, nitrogen and airline with all vessels. Repair maintenance of air-conditioning system and chillers.

EQUIPMENTS HANDLED
1. Hammer crushers of 300TPH. 2. Conveyors. 3. Silos 4. Vibro-feeder
5. Charging car with all hydraulic drive except long travel and charge plate drive.
6. Pusher car with all hydraulic drive except long travel and pusher drive.
7. Fume car with all hydraulic drive except long travel.
8. Guide car with all hydraulic drive except long travel.
9. Quenching car with pneumatic drive for door opening.
10. Chemicals pumps with maximum capacity 1000m3/hr.
12. Gas exhausters of capacity 1250m3/min.
13. Heat exchangers of type plate, spiral, shell and tube different capacity
14. Primary gas cooler (Shell and tube heat exchanger)
 15. Tar decanters 16. ID Fans up to capacity 200,000m3/hr.
17. Coke Oven Gas holder capacity 50,000m3. 18. Distillation tower
19. Pipe heater 20. Scrubbers 21. Centrifuges 22.  salt Dryer 23. Press filters
24. Bag house for dust suppression system. 25. Quenching tower.
26. Battery under fire systems. 27. Chillers and All industrial ACs.
29. All Water pumps and pipelines. (Technical water and fire water line)
30. All utilities like Air, water, nitrogen, steam pipeline and related equipment.
31. Air blasters. 32. Screens. 33. Coke cutters 34. Coke stackers.
35. Gas pipeline and related water seals
36. Auto Valves (Hydraulic, pneumatic, electric) up to 1400mm size. 37. EOT cranes.
38. Cooling towers 39. Stainless steel oil pipeline. 40. Centrifugal compressors.
41. Thickener/Settling ponds. 42. Saturators 43. Oil storage tanks with pumping loading/unloading systems.42.Air compressors.
SECTION MANAGED
              1.BULK Material handling plant 2. Coke Oven battery with Hydraulics machines 3. Coal chemicals plant a.   Ammonium sulphate plant b. Tar plant c. crude Benzol Plant d. Coke Oven Gas Handling Plant. 4.Utility section
Responsibilities
1. Leading the team with following responsibility.
2. Study Reliability of equipment and counter measure to get high reliability.
3.Material planning and follow up.
4.Ensure PM is done and review of same time to time.
5.Ensure 5S and TPM implemented at workplace and review same time to time.
6.Training to workman regarding safety,5S, Technical topics, SMP, SOP.
7.Recruitment of good skilled workman.
8.Monthly performance highlights report to higher management.
9.Ensure safe work practice with proper PPE.
10.Organizing safety training and ensure implementation of same.
11.Ensure ISO standard of working and maintaining documents accordingly.
12.Coordinate with various departments.
13.contracts movement and execution.
14.In-house spares manufacturing and repairing.
15.standardization of spares and cost control.
16.working towards to reduce inventory.
17.Ensure availability of insurance spares.
18.Ensure maximum availability of equipment for production.
19.Shutdown management and ensure quality job with stipulated time.
20. Design out to improve reliability and availability.
21.KRA fixing for subordinates with special projects and follow up same.
22.Ensure predictive maintenance and execution of jobs as per reports.


   GLOBAL STEEL, NIGERIA,  
 (DELTA STEEL COMPANY PLC)       
Head – Maintenance Planning and shutdown planning   under central Maintenance team-   APRIL 2008 – January 2011
*In charge of Maintenance Planning, Maintenance MIS, Inventory and Cost Control, Spares & Procurement Planning, Preparation of Technical Specifications of Spares. Shutdown planning, spare planning for shutdown and shutdown review after shutdown. Monitoring the quality work during shutdown and improvement plan for it.
*Developing guidelines and implementing maintenance management system (MMS) Preventive maintenance compliance and shutdown compliance of various departments in the integrated steel plant including Rolling Mill, Steel Melting Shop, oxygen plant etc.  Continuous feedback for improvement in maintenance quality and improve equipment availability / reliability. 
*Monitoring and Control of maintenance cost. Brainstorming and implementing Cost saving Schemes.  Controlling the inventory by continuous working on consumption of spares.  Monitoring Root Cause Analysis (RCA) using Why -Why Analysis techniques to solve repetitive problems, Preventive maintenance, MIS, Tally sheet, MTBF, MTTR, and Maintenance compliance etc for plant wise. 
*Monitoring RCM (Reliability cantered Maintenance) and Condition Based Maintenance Activities (contamination control, lubrication systems, vibration etc).
*Small and Medium sized Projects for up-gradation of SMS with EBT Electric Arc     Furnace with online Ladle Furnace to enhance production. Technical Feasibility study and giving Technical comments/clarification to upgrade designs.  Study of drawings and sending comments to consultants.
*In-charge of central maintenance machine shop. Rehabilitation of machines like horizontal boring machine, balancing machine. Responsible for maximum utilization of machine shop.
 1. Direct involvement with rolling mill, SMS, lime plant and oxygen plant for   improvement of reliability equipment.
2. Implementation of PM and auditing the quality PM done.
3. SMS capacity enhancement project design and drawing development with third party.
4. Cost control projects.
5. Technical review of high value items before purchase.
6. Root cause analysis of breakdown and ensure corrective measure to avoid future failure.
7. Inventory control by scrutinizing the indents and find way to use material in warehouse.
8. Budgeting for operational expenditures and capital expenditures and planning of same.
9. Ensure Insurance items availability and highlights to managements.
10. Spare parts requirement review with justification.
11. Shutdown management and spare management for shutdown jobs.
12. Coordinate weekly meeting with PM Representatives for feedback and improvement plan.
Department managed
1.Oxygen plant 2. SMS 3. Rolling Mill 4. DRI Plant 5. Pellet plant 6. Central Maintenance 7. MHS 8. CCP
GLOBAL STEEL, NIGERIA,  
 (NATIONAL IRON ORE MINING COMPANY)       

Head (Mechanical Maintenance) – IRON ORE Beneficiation plant
From SEPTEMBER 2006 – MARCH 2008

Head (Mechanical Maintenance)
In charge of Mechanical Maintenance of Iron Ore Beneficiation plant & Iron Crushing Plant
Inspection, Planning and Execution of Mechanical Maintenance. Maintenance of gyratory crusher, STEEL CORD conveyor belts, Stackers, Reclaimers and Beneficiation plant and shutdown management of same.
Implementation of modern maintenance techniques such as TPM and giving training to people in NIOMCO (National Iron Ore Mining Company, Nigeria)
Formulating SMP (standard maintenance practice) and on the job as well as classroom training to Nigerian people on it in NIOMCO.
Design-out to solve repetitive breakdowns and improve reliability.
Ensure PM done as per schedule made.
Ensure 5S implementation.
Equipments Handled.
1. Gyratory crushers and jaw crushers 2. Screens 3. Conveyors 4. Vibratory Feeders
5. Grinding mills of 300TPH 6. Spirals 7. cyclones 8. Magnetic separators 9. Slurry pumps 10. vacuum pumps 11.filter belts 12.Thickner. 13. Stackers 14. Reclaimers.15. Screens.

GLOBAL STEEL, NIGERIA,  
(AJAOKUTA STEEL COMPANY LIMITED)       
Senior Manager (Mechanical Maintenance) – Sinter Plant & Raw Material Preparation Plant -   MAY 2005 – AUGUST 2006 
Mechanical Maintenance
· Overall responsibility for Mechanical Maintenance at Sinter plant and Raw Materials Preparation Plant at  Ajaokuta Steel.
· Shutdown management
· Rehabilitation of equipment and design out to improve reliability of equipment. 
· Making Standard maintenance practice and giving on the job training to Nigerian staffs. 
· Practiced predictive, planned and preventive maintenance with proper maintenance records to ensure maximum equipment availability.
Equipment Handled
1.Stackers and reclaimers 2. Conveyors 3. Crushers 4. Screens 5. Mixing unit 6. Palletizing drum 7. Sinter machine 8. ID Fans 9. Sinter breakers 10. Linear coolers 11. ESP.12.Blowers.
Logistics (Sea and Road)
Introducing systems in shipping and logistics to minimize demurrage charge for the consignments and close monitoring of shipping agents’ activities and follow up.
Tracking of consignment, release of consignments from receipt at port until it reaches the plant site.
Processing of documents regarding import duty, taxes, levies etc.
Team Management
· Provided inspirational guidance to my team to ensure efficiency in maintenance and meeting of individual & group targets.
· Implemented intensive training programme on Sintering Equipment Maintenance for local workforce in Nigeria.
· Leading a multinational workforce with harmony in industrial relations.

SAIL, DURGAPUR STEEL PLANT, INDIA			 JULY 1993 – April 2005 

    Positions held:  Jr Manager to Manager 
Work Experience (Coal Handling Plant)
Associated with multinational firms KRUPP and MECON for erection, commissioning of the new Coal Handling Plant.
Inspection, Planning and execution of Mechanical Maintenance (preventive, CBMS and Breakdown maintenance)
Erection, Commissioning of Reclaimers, Stacker, Hammer crusher, Pneumatics classifiers, and Conveyor belt. 
Facilitating tackles for easy maintenance and improvement in maintenance quality and shutdown management.
To facilitate Quality Circle groups and modifications to repetitive problem solving through quality circle and reduce maintenance time, improve maintenance quality.
On the job training to workman for quality work and given introduction of equipment reliability.
Modifications and corrective action taken to get more reliability of equipment.

Equipment Handled
Bulk Material Processing Equipment’s like Hammer Crushers, Pneumatic Classifiers, Feeders, Vibratory Feeder, Chutes & Bunkers, silos, Service bunkers, Bucket wheel Reclaimers, Stackers, Hydraulic Wagon Tippler, Bradford Breakers and 25 km Conveyor Belt,Air compressors, Pumps, Air blasters.
All Mechanical Equipment including Gear Boxes, Flexible Drives, Chain Drives, Rack & Pinion Drives, Gear Drives, Fluid Coupling, hydraulic drives & various types of Coupling etc.  
In house spare manufacturing from machine shop and spare development by using in house machines like lathe, boring, drill, milling etc.
EDUCATION & PROFESSIONAL DEVELOPMENT 
BE (Mechanical) – National Institute of Technology, Rourkela, India.
1987-1991 batch
                   Special Training course Attended:
· Management Development program.
· Basic Industrial Hydraulics.
· Leadership and communications.
· Microplanning.

PERSONAL DETAILS  
                                                                
      Date of Birth:  11.07.1969
	      Language Skills:  English, Hindi, Oriya, Bengali.

      Passport Details:   Passport no. U3703575 exp date 13/12/2030

                    
               I declare all above statements are true to my best of knowledge.

                                                                                                           Bibekananda Behera
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