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PERSONAL SUMMARY
A multitalented personal offering rich 16 + years of remarkable experience in Supply Chain, Contract Logistics, Warehouse Operations, Transportation, Customer Service and Information Technology Infrastructures. Exceptional track record in spearheading Distribution Operations, Continues Process Improvement, Cost Savings, Revenue Upscale, Customer Service, Strategic Planning, Supplier Relationship Management, Inventory Management, Target Setting & Achievement, Leadership, Team Building, Decision Making & Problem Solving Skills & well versed in MS Applications.

Information Technology:  Service Delivery, Infrastructure, ITIL Ver. 3 Project Mgmt.
Training/Certifications
· Supply Chain Management | Logistics Management | Lean Inventory Management | Lean Six Sigma | Supply Chain Foundation - LinkedIn
· Undergone training session of Dangerous Goods and Regulations
· ISO 13485 Certified Internal Auditor for Quality Management System Requirements & Regulatory purposes of Medical Devices
· Certified Customs Clearances on All types of Declarations are done using Mirsal II
· Attended new JAFZA LGP online systems and its procedure Course conducted by Dubai Trade
· Air Freight Operations, accredited by GAC Corporate Academy on 11th Dec 2012	
· Advanced Diploma in Computer Technology, accredited by Jetking, 03 (India’s No 1 Coaching Partner) 
· Team Building and Leadership, accredited by GAC Corporate Academy on 09th Oct 2014
· Manual Handling, accredited by Santis HSE Group on 07th Jan 213
· Products and Solution, accredited by HILTI Global Training Centre on 18th April 2012
CARRIER HIGHLIGHTS
Transworld Group 	           		Logistics Manager - Warehouse & Transport Jan 2022 – Present
General Summary: 
Responsible for the Business Incorporation Zone’s (BIZ’s) Client’s management strategies and initiatives to achieve strategic goals included but not limited to revenue, quality service results, member satisfaction & retention. In this position, I am responsible for managing the BIZ Client Service & Logistics Operations Team, and leading, executing, and driving operational and strategic initiatives that support the client’s experience. I work closely with cross-functional business groups to deliver a high-quality client experience on day-to-day services to champion a best-in-class client experience across all transactional channel and platforms. 

Financial Responsibilities: Operating Budget, Profit & Loss, Cost Control, Revenue Upscale, Business Expansion.
Direct Supervision & Responsible: Logistics Warehouse Assistant Managers, Supervisors, Warehouse Team Leaders, Warehouse Staffs, Logistics Coordinators, Transport Coordinators, Transport Staffs.
Dimensions 
· Managing 70 K CBM storage equalling 38 K pallets position mixture of Shelve, Racking – Double.
· Handling throughput of 50 Trailers In & Out per day (Average).
· Responsible for managing 60 plus Customer’s Service & their Operations.
· Accountable for 6 Warehouses in Jebel Ali, 2 in Mainland Warehouses (E-commerce Operations).
· 35 Trailer beds, 10 Heavy vehicle units, 2 x 7 Ton pickups, 2 x 3 Ton pickups.
  
Key Responsibilities:
· Managing End to End Supply chain operations from receiving Raw Materials to final distribution of Finished Goods – Local deliveries/Exports.
· Effective storage solutions & warehouse restricting in alignment with Customer’s Operations to utilise the warehouse storage.
· Warehouse layout designing & formulation of storage solutions.
· Forecasting, maintaining the order pattern, balancing Raw Materials in line with supplier lead time for delivery to avoid stock out. 
· Continues monitoring movement of Ageing and Fast moving stocks to efficiently utilize space and liquidate slow moving SKUs.
· Implemented process improvement, formulation of cost effective solutions to achieve desired throughput from the warehouse-Velocity Analysis, KPI Formulation and Tracking, Process Reengineering solutions and Efficient inventory Management.
· Lead a team of 100 team members (Assistant Managers, Supervisors, Account Leads, Drivers, Inventory Controller, Material Handlers) to consistently achieve daily and monthly targets.
· Coordinating the stocks movement from Raw Materials - Finished Goods warehouse to supply stocks to Production, Exports and Local deliveries.
· Develop and deploy strategies, action plan and CRM to improve the customer experience, develop and implementing a scoring & satisfaction system, increase member retention, enable member growth and strengthens stakeholder relations.
· Optimize the customer lifecycle by working closely with Marketing Team to create and implement an exceptional outbound communication strategy and Client Engagement program to drive customer relationship and retention. 
· Lead and manage the Client Service & Warehouse Operations Team by setting clear accountable performance measure while maintaining high level of employee engagement, customer satisfaction, revenue retention & growth.
· Liaises with internal customs department to ensure custom clearance procedures are compiled and legal requirements are met; ensures all JAFZA requirements and relevant information are update and available for the stock holding at any point of time – including BOE, net weight, HS Summary and COO
· Logistics planning/customs clearance/documentations - Managed error free and documentation’s including Customs Bill, Invoice, Packing List, Delivery Advise, Chamber Certificate, MOFA, Embassy and other regulatory certificates assistance – SASO/KUKAS/EPC/EPA
· Brought Inventory Accuracy under control with regular audit & reconciliation
· Reduced Picking and dispatch error by deploying control in operations
· Developed Logistics division profit centre by setting charging mechanism at Pre-Location Rate for the inventory stored, Minimum billing, Revising Tariff Card based on Customer Requirement
· Train, Appraise, Evaluate Warehouse Operations and Logistics division team members
· Implemented Projected forecast volume and planning mechanism
· Implemented claim log and timely review for necessary corrective & preventive measure
· Follow the health and safety protocols in line with the guidelines of HSE team

MAXX Logistics LLC                     	 Warehouse Operations Manager | Nov 2020 – 2021
General Summary Responsible for overall Logistics Warehouse Operations Management.
Managed 3 branches Operations been a key member for facility extension project.

Agility Global Logistics LLC                     Asst. Customer Service & Operations Manager | Oct 2018 – Nov 2020
Position Reporting Line: HOD – Contract Logistics  
· Adhere to Dubai municipality low and regulations relating to the storing, dispatching and vehicles conditions. 
· Manages the Customer Service & Warehouse Operations Team efficiently; builds and maintains unsurpassed customer relationships, ensures impeccable customer service at all times.
· Ensures the team has the readiness in responding to customer queries, meeting KPIs by closing GRN, releasing billing reports and sending relevant documents to customers.
· Ensures that all set KPIs per customer are met and overviews clear and comprehensive records.
· Tracks team productivity (Customer Service & Warehouse Operations) and takes action for better planning and resourcing.
· Provide timely resolution to each client inquiry; ensuring emails & phone calls are attended to within the set timeframe.
· Schedules daily activities, organizes and directs operation and job responsibilities within the warehouse to ensure effective management of resources.
· Perform audits and quality monitoring activities within Customer Service & Warehouse Operations Team and address non-conformance through feedback and necessary coaching.
· Overviews the inventory records and location for cost accounting to ensure adherence to warehouse and distribution procedures are executed ; should implement best storage practices for the optimum utilization of existing space
· Manages the control of temperature measured areas, and places systems for preventions of failures
· Resolves potential challenges with WMS (Warehouse Management System) to ensure continuous and uninterrupted flow of the operations in distribution centres
· Implements Security and Quality, Health, Safety and Environment (QHSE) policies and procedures to ensure that operation is adhered to at all times
· Ensures the team is driven towards the best warehousing practices & employees are guided, supported and trained daily; organises structured on job trainings develops career paths for all team members
· Implement strategies at work place and engage in Continuous Improvement Projects, which has outcomes as cost reduction, quality improvement, decreased failure rates, lead time reduction etc;
· Lead, plan, train, and review the work of staff responsible for providing customer service functions and services; participating in performing the most complex work of the unit.
· Measure productivity of individuals through centralized management track & guide as required.
· Track all customer escalations/concerns in the aspect of Customer Service/Operational & ensure to place immediate corrective/preventive action as necessary.
· Regular MBR (Monthly Business Review) with all Blue chip clients & update internal stake holders.
· Part of recruitment process/interview panel & recommend the candidate further as evaluated.
· Monitor the revenue Account wise & track a record of it appropriately for internal review.
· Conduct performance appraisal & recommend further growth of Team members appropriately.
· Ensure zero level of tolerance for all Pharmaceutical stocks & stored as per MOH & GDP compliance.
· Recommend storages of the goods based on pick phase analysis & frequency (Fast/Slow moving).
GAC Logistics LLC				 Logistics Customer Service Team Leader | Nov 2011-Oct 2018
General Summary: To assist in developing the Customer Service Department of GAC Dubai, in the 3 PL business unit with a focus on improving customer satisfaction; to manage and exceed customer expectations by providing and maintaining high standards of Logistics service according to agreed SLA.
Key Responsibilities as logistics Team Leader 
· Manage diverse team of 14 plus Customer Service members in providing excellent Logistics Service & Customer Service to Blue chip clients. 
· Accountable for multi-storage facility cargoes such as Cool, Dry, Bunker (Special dedicated facility approved by Dubai Police / CID Department for storing dangerous goods)
· Act as a POC / Interface between assigned accounts and the GAC Dubai; manages relationships with key personnel at clients side, as well within company stakeholders.
· Responsible for providing excellent Customer Service, Outperforming competition whilst understanding the implications of providing that service to arrive at balanced decisions
· Responsible for hassle free clearance of Import & Export shipment by means of Road, Sea & Air ways in accordance with standards of business/company and compliance with officials requirement
· POC or 2nd level of escalation for all customer queries & requirement and ensure the assistance is provided in timely manner complying with contractual obligations
· Plan, lead and regulate logistics activities including cargo receipt, issuance, storage, picking, packing, processing, inventory, freight and clearances
· Accountable for full Order to Cash Process (O2C) all Export, Import, Non-inventory, and Value added service jobs and especially duty outplayed cases with no exceptions
· Responsible for reviewing existing work method, policies, best practices and replace with reduced cost/time effective method that may result error free as well achieves profitability targets
· Attend the clients KPI meeting on monthly or as and when required and address all concerns/KPI deviations in line to the contractual agreed terms and develop business relationship.
· Resource planning and allocation as per the requirement of Operations and measure departmental productivity based on weightage criteria of activity.
· Evaluate the performance of assigned personnel and provide training experience as needed.  Team mentor, cross training, job rotation/allocation and balance the workload whilst not compromising the service to customer.
· On boarding principle from the time of contract won which includes System integration, KPI agreement, SOP, SLA with customers and affiliates.
· Responsible for overseeing the inventory management, defining departmental strategies for appropriate inventory levels, eliminating obsolete and off-spec material, and reduce aging material 
· Accountable for error free and accordance documentation’s  Customs Bill, Invoice, Packing List, Delivery Advise, Chamber Certificate, MOFA, Legalization and other regulatory certificates – SASO/KUKAS are prepared accurately compliance with law and in time and accompanies the delivery as required
· Accountable for overseeing Inventory management from the perspective of location consolidation, WH arrangement, stock ledger, dead stock, reconciliation, periodic CST, PI and other functions.
· Ensure smooth flow of export order cycle from the time of receipt till dispatch that includes physical picking, packing, freight booking, documentation arrangement for customs clearance & cross border clearance (Applicable for GCC exports by road) and release the shipment on schedule as agreed. 
Ensure smooth flow of Import cycle from the time of initial pre-alert receipt, and from there on complete track of shipments ETA, DO/Exchange BL collection, Customs clearance, Pulling the container from port to Warehouse while having in mind about present/on-going schedules so that it does get conflict but also ensure that the plan is aligned within D/O validity.
Key Responsibilities as logistics Coordinator: Effective Mar 2013, promoted as Logistics Coordinator – Supervisory category from Clerical level  
· Preparing Invoice/Packing List and other set of documents for Import and Export shipments by means of (Air, Sea &Road) transport mode within the guidelines and officials requirement 
· Preparing Customs bill of entry using E-clearance facility of Dubai Customs (E-Mirsal2) for regional, international & GCC shipments
· Preparing certificates of origin using Dubai chamber site for International & GCC shipments
· Handling Import and Export complete process (Air, Sea & Road) and liaise with external parties as and when needed
· Confer with suppliers, forwarders, shipping agents and origin stations 
· Liaise closely with support team warehouse, transport, fiancé, freight and C&F 
· Plan and schedule the delivery of goods and cargoes including route plan/multi-drop delivery pattern
· Transport scheduling and sending pre-alerts of export shipments by email to necessary recipients along with the shipping doc copies soon after the shipments leaves WH
· Preparing quote for international and GCC countries (air, sea & road) shipments
· First point of escalation contact for all service related issues
Key Responsibilities as logistics Administrator: Joined GAC on Nov 2011 as a Logistics Administrator
· Process Customer export orders through different modes and complete the shipment as per the requirement till closure
· Complete the Job files ensure all the Information/Supporting captured and forward to finance team for billing
· Track Inbound shipments through different modes (Air, Road & Sea) on receipt of pre-alert, perform preliminary doc check for any errors, clear the shipments and communicate to Customer in form of GRN
· Apply for KUSAS/SASO with Customer nominated agent I.e.: SGS, Intertek, etc. and coordinate for physical inspection and obtain final certificate
· Truck/container requirement plan deriving from customer export order and schedule
· GRN posting for all Inbounds and notify on variance and visible damage to claim insurance
· Process urgent delivery order and arrange for the Customs clearance as needed and ensure to complete accurately till closure
Carrefour – Majid Al Futtaim Group		Store IT Manager | May 2005 – Aug 2009
Key Responsibilities as IT Manager: Promoted as “IT Manager” form “Asst. Manager” effective 1st May 2008
· Responsible for overall IT Management and its functions & changes in IT Infrastructure
· Owns overall functions of Hire, Promote, Transfer, Termination based on the business needs
· Accountable for Service provider AMC renewal, changes, termination or recommendation
· Forecasting and budgeting consumables, fixed asset and consult with Finance Manager, General Manager, Country IT Manager for finalization
· Accountable for Service provider AMC renewal, changes, termination or recommendation
· Accountable for smooth run of IT functions without business stuck
· Reporting to Country IT Manager / General Manager
Key Responsibilities as Asst. IT Manager: Promoted as “Asst. IT Manager” form “IT Supervisor” effective 1st May 2008
· Review overall IT Management function 
· Ensure that the OLA is meet and good SLA level
· Second level of escalation contact for IT Management
· Assist IT Manager and ensure smooth business function
· Review & pre-approver all new changes in IT Infrastructure, Fixed asset purse, New Project, , AMC, SLA, OLA and other agreements
· Member of recourse recruitment, promotion, transfer, termination process
Key Responsibilities as Asst. IT Manager: Promoted as “IT Supervisor” form “IT Staff” effective 1st March 2007
· Review all service issues that logged by IT staffs and review them if appropriate and assign accordingly further
· Ensure all the logged tickets are assigned and actioned within the time frame agreed by Asst. IT Manger
· Responsible for all issues that ensure the service restoration ASAP or put it forward to the next level with detailed action
· Accountable for actioning all service tickets that user have logged based on its own priority
· Act as a first point of escalation contact for all service related issues
· Ensure that no repetitive incident report, if so then permanent fix in place through problem and changes function if required
Key Responsibilities as IT Staff: Joined Carrefour on May 2005
· Generation of all clerical report and file them in appropriate manner within stipulated time.
· In charge for answering all service calls and act as a first point of contact to access the issues
· All kind of MIS report generation as instructed by superiors
· Attend all issue related calls and access the problem being a first point of contact. Log them in system with detailed info that accessed from users and await further instruction from superiors to act accordingly
Zenith Infotech PVT. LTD					Sep 2009 – May 2010
· Responsible for providing 24/7 network operation service to clients within the agreement and ensure all services are handled from the time opening till closure.
· Directly supervise level 1 & level 2 technicians working on 24/7 in the basis of 3 shifts
· Work allocation, cross training, shift schedule, leave plan and team management
Shreenath Motors PVT. LTD		 Systems Executive | Nov 2004 – Mar 2005
· Responsible for managing a network of more than 60 computers
· Installation/re-installation of operating system and layered products
· Disk subsystem monitoring and file system/disk space utilization on daily basis
· Handling queries of the users and assigning tasks to teams if required.
· DHCP server management in terms of creating reservation, scope monitoring and configuring reservations
· DNS management in terms of deleting stale record from the DNS database for smooth functioning
· Printer Server Configuration in LAN Using WinNT & Win2000 Server
· Creating domain user accounts/Groups and grants folder access rights as per standard
· Add / Remove clients to / from the domain. Delete stale records form the Active Directory for smoother functions
Mindscape IT Solutions	Technical Engineer | Oct 2003 – Oct 2004
General Summary: As a Technical Engineer, I have was a part of Technical Engineering Team. Provided a support
Personal Details
Age & D.O.B	-	36 (26th June 1985)
Nationality		-	Indian
Civil Status		-	Married
Academic		-	Bachelor of computer applications (areas)
Visa Status		-	Free Zone Employment Visa
Driving Licence	-	Holder of valid UAE driving license
Languages Known	-	English, Hindi, Marathi, Tamil and Malayalam
Flexibility
Willing to work hard to generate more productivity and pro-activeness and will be a good support to others and utmost satisfaction of the superiors. Further to contribute on overall success of the organization goals and objectives.
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