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Contact
Address:
JAFZA,Dubai, UAE

PHONE:
+971 582435375, +919122477423

EMAIL:
mdkashifrehan42@gmail.com

SKILLS
Warehouse Management System,
ERP,
Transportation Management,
Dematic IQ,
Oracle,
Process improvements,
Businesses Requirements,
Better commitment of SLA to business (90th percentile)by improvement,
Deliver on Manpower efficiency improvement plan, 
MIS and Reports,
Entire day to day WH operations, 
To ensure safe healthy work environment, 
Warehouse Operations,
Team management,
Managerial courage,
Hardworking and goal oriented,
Have the ability to work both individually and in a team,
Possesses strong analytical ability, Able to study major problems & provide possible course of action,
Creativity,
Flexibility,
Team player,
Commercial understanding,
Planning and organizing skills,
Excellent communication skills 
PERSONAL DETAILS
DOB: - 15th June 1998
Passport NO: - T2068110
Passport Expiry: - 22nd July 2029
Visa Status: - Employment Visa
Hobbies: - Playing Cricket, Adventure camping


REFRENCES
AVAILABLE UPON REQUEST




	
	

MOHAMMAD KASHIF REHAN
Profile:
I wish to contribute to the success of the organization by undertaking challenging assignments and delivering timely results by applying my knowledge and skills. I also look forward to working in a professional environment to enhance and sharpen my skills.



Feb 2022-Till Date                        Responsibilities                       Jebel Ali, Dubai, UAE


Landmark Group Mega Distribution Centre, Dubai

• Working with GCC's largest Automated Distribution Centre(Mega DC).
• Process improvements at MEGA DC.
• VSM(Value Stream Mapping)- The purpose of value stream mapping is to maximize value and minimize waste in a number of different ways including:

-Facilitating clear communication and collaboration
-Encouraging continuous improvement of a process
-Enabling culture change within an organization
-Creating visualizations of delays, excess inventory and production constraints

• GTP decanting, picking packing and dispatch orders, managing e-com transports.
• Fleet Team(All stores making picking plan & dispatch plan)
• Solve all stores query and issue(reschedule of dispatch)
• Team management (>84 humans)
• Inbound operation
• Outbound operation
• SED(short excess damage) Reports on stores escalation, and summarize to sort the issue.
• Productivity Management.
• Maintain and update SOPs.
• Cost controls without compromising on safety, quality, and delivery
• Organize all activities & assign jobs accordingly for staff.
• Make plans to develop staffs of warehouse by internal/on-job training.
• Manage Stock control: the self-assured receipt, storage,retrieval,and timely delivery of goods, shipment loading and transferring , document recording and data entry into system.
• Constantly plan out all warehouse resources and activities in relation to company objectives and set targets. 
• Follow-up and control daily absense and over time.
• Set up a business plan for the operation's team; create and monitor KPIs against targets
• Ensure optimal utilization of the operational systems
• Ensure that workplace's health and safety requirements are met and take responsibility for the security of the building and stock.
• Maintain housekeeping of warehouse and surrounding area.
• Improvement and development of warehouse.
• Promote constant motivation against staff and strive for an efficient and effective warehouse administration.
• Controlling the HR activities like leave plans, status changes visa related things etc.
• Bin of the stocked aisle locked releasing as per requirements.
• Coordinates the use of automated and computerized systems.
• Time motion study (TMS) of warehouse operational activities - capturing challenges for the staffs and operators, non-value added (NVA) time contributors,
scrutinization and implementation on the pursuit.
• Reduction in idle time of trucks in yard, better utilization of driver shift duration.
• Issue inventory report, IN/OUT status report, dead stock report, goods age report, consumption report, manpower status report to warehouse Manager.
• Inventory management worth of $ 50M. Ensure all the stock are counted and verified with the system every period.


Analyzed & assessed the weak points and explored innovative ways to enhance the company's performance.


Aug 2018-Jan 2022                          S.G. E&I Pvt Ltd                                Haryana, India

On behalf of SGEI Pvt Ltd., I improved and optimized the following: 

• Organized daily Tool box talk with workers before work.
• Maximized team efforts by always trying to get to the brighter side of every situation.
• Planned meetings and coordinated with the superiors.
• Daily pre-planning for next day activities.
• Maintain and supervise warehouse cost control
• Implement cost reduction principle in all aspects of warehouse transactions and activities.
• Responsible for evaluating , assessing and selecting vendors for local purchase based on capabilities , performance and consistent quality assurance.
Maintains rapport and good working relationships with vendors ; keep accurate vendor.

Achievements:
• Online shipment ontime>98%
• Outbound Shipment ontime>97%
• Outbound Delivery on time>99%
• Store point of contact |Feedback|>8 out of 10
ACADEMIC
2015 – 2019      Bachelor of Technology (EEE)      Maulana Azad College of Engineering and Technology, Patna, Bihar, India 
CGPA- 7.8

                                                                              
2013 – 2015      Intermediate Science (ISc)       Evening College,  Saharsa, Bihar, India                                                                                                 
CGPA- 7.9
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