SINSAR KT

Warehouse Management and Logistics
Mob: +91-9846627366

Email: sinsarkt@gmail.com

Dynamic professional with 12 years of experience in Warehouse
Management, Inventory control, Spare parts Management, Purchase
planning, Supplier handling, Material Audit, Warehouse Auditing with
strong knowledge of SAP systems in Automobile OEMs and Oil & Gas
industry.

Areas of Exposure

Warehouse management, Inventory control.

Knowledge about end-to-end warehousing process from material receipt to consumption,
including storage and line feeding

Worked as area lead in warehouse having 12K Sq Mtr area with 500 Cr inventory of 8K part
variety and team strength of 200 members.

Knowledge about multiple line feeding methods like Kanban, Kitting, sequencing, Top up etc.
Warehouse layout study and space optimisation.

E2E Planning and execution of annual and quarterly inventory counting.

Annual and periodic inventory execution and variance analysis and reconciliation.

Stock accuracy improvement and data analysis.

Spare parts handling and material dispatch.

Projects handling experience for warehouse infrastructure development like High Bay racks,
Mezzanine multi storage system, including capacity and process planning and material
handling equipment.

Strong knowledge in SAP, SAP WM, ERP software and on hand experience in implementing SAP
WM module as project team member

Packaging improvements for warehousing and freight optimisation.

Bill of Material (BOM) analysis and validation

. Supplier management and Material planning

Purchase planning and purchase order release to suppliers.

Overseas supplier handling.

Internal part production planning and control.

Air and sea freight coordination with transporters.

Coordination with suppliers with Monthly- weekly-daily dispatch schedule.
Analysis and optimize freight cost.

Vendor developments and supply channel streamlining.

Handling supplier quality concern and coordination with cross-functional teams.
Job work parts supplier coordination and production planning.

Inventory analysis and purchase control.

Spare parts planning and coordination with dealerships.

Shortage report preparation and coordination.

Material cost analysis and optimisation.

Periodic review of Price, Lead-time, MOQ.

Engineering change request and design revision coordination with suppliers.




lll. Technical audit
Process audit in warehouse and spare parts division
Warehousing and material handling process establishment guidance to internal customers.
Part usage analysis and life cycle validation.

Part pricing validation and purchase control
Inventory audit and control.

Shelf-life auditing for special category parts
Vehicle periodic service audit.

. Human resource management and Leadership
Optimised utilization of human resource.

Handled team of to 220 members.

Team Bonding and team engagement

Improve team moral and enhance team confidence by appreciation and awards.
Continuous training for employee personal and moral development.

Arranging entertainment programs during work intervals to improve team relations and work
relaxation and managing available source for multiple shift working.

. Software and system knowledge
e Strong knowledge and on hand experience in SAP, SAP WM.
e MS office: Power Bl , Power Point, MS Excel, MS Word.

Key projects in carrier

MSRS (Multi-tier Storage and Retrieval System): -

Worked from project need, capacity planning to installation and commissioning. Also, material
PFEP analysis and allocation for optimum utilization of storage and smooth operation.

Paper less part picking program development in SAP: -

Derived logic and implemented system for complete elimination of Kanban part picking
process based on A4 picklist to handheld scanner in SAP.

Its resulted cost saving due to paper elimination and 70% picking time cycle time reduction by
avoiding staggered movement of operator.

End to end planning execution and reconciliation of annual inventory: -

Completed annual inventory activity from resource and counting planning and execution in
bounded time. Also, reconciliation of inventory and inventory variance by thorough analysis of
BOM, Material movement and other consumption

Material line feeding improvement: -

Key member of project for analysing and developing new material flow, Its ensure sufficient
and optimum inventory of parts at line, Optimized material feeding cycle time, ensure right
part at right location and right bin.

Automatic system-based shelf-life management: -

For parts with critical life cycle like battery, chemicals, implemented SAP based shelf-life
management system for FIFO and when stock gets expired it will bock in system automatically.
Also, system generated mail will receive to respective person in advance of expiry date.
Energy saving in warehouse by installation of photo electric sensor (Automatic switch ON/OFF
electrical devices like Lights and Fan based on man movement in specific area)

Equipment safety: Multiple safety improvements on Material handling equipment’s like Corner
Sensor, Boundary light, Speed controller, Biometric ignition.




Personal dossier

l. Previous organizations

1.

SEEPCO__ Sterling Oil exploration & Energy, Nigeria. (Present).
Joined as Auditor in Technical Automotive department.

Joined on 2022 November.

Sterling into Oil and Energy filed, It is the fastest growing Exploration

and production company in Nigeria, Company was able to reach first

Oil within two years of signing the production contract.

. Daimler India Commercial Vehicles. Chennai, India.

Joined as Sr. Engineer and promoted as Manager

5 Years association (From Januvary-2018 to November-2022)

Daimler India commercial vehicle is a wholly subsidiary of Daimler D AIM L E R
Truck AG, Germany. Company is producing Truck and Bus in brand
name BHARTBENZ and Mercedes Benz.

. Tirth Agro Technology. Rajkot, India

Joined as Engineer and promoted as Sr. Engineer.
3.5 Years association (From June’2015 — Jan’2018)
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Tirth Agro Technology is a leading Indian Agricultural implements A ABSCALTORE 0eE SO
Manufacturer with history over a decade.

Company producing Rotary Tiller and Harvesters under brand name

“SHAKTHIMAN”.

. AMW Motors Ltd. Bhuj, India.
Joined as Diploma Trainee and Promoted as Engineer. @

3.5 Years association (From June’2011 — Feb’2014)

AMW Motors Limited was incorporated in 2011 and was engaged
In manufacturing of Medium and Heavy Commercial vehicles
manufacturing.

Il. Personal information

Name

: SINSAR.KT

Date of Birth :10th July1989

Permanent Address :Kundan Thodika (House), Naduvath Post, Kerala, India. Pin: 679 328.
Marital status : Married.

Languages Known : Malayalam, English, Hindi and Tamil.

Educational details

Course Board/University Percentage

Diploma Automobile Eng. Technical Board Kerala 72%

H.S.C ( Science) HSE Board Kerala 77%

S.S.L.C Kerala Public Examination Board 82%

Declaration

| do hereby declare that all the above information is true, complete and correct to the best of my
knowledge and belief References will be Furnished if desire.

Regards
Sinsar.KT




