CURRICULAM VITAE

  SHWETABH SINHA
  Mechanical Engg.	
  
                                                 
  Phone: 09662024921, 09541667999
  E-mail: sinha.kocl@gmail.com

 Designation: - Operation Manager
	                                                           

Objective:

In Pursuit of an Opportunity to horn my skills and contribute in the development and growth of 
Organization. 
Summary: -

· 13 + Year Experience in Plant operation (Project and Manufacturing).
· Process Improvement.
· Global and Strategic sourcing.
· Cost Reduction and containment.
· Production Management.
· Quality Management.
· Project Management.
· Inventory and Cost Management
· Formulation, Safety, ISO, Maintenance.
· Systems Implementation
· Procedure Development, Team Building.
EXPERIENCE

M/s Krishna Oils and Chemicals Pvt. Ltd.                      September 2013 to till date                                   

OPERATION MANAGER 
Rajasthan, bhiwadi (LUBE OIL & GREASE DIVISION) 
·  Responsible for Scheduling production, planning and product costing.
·  Leading responsibilities for production plans execution & control (Blending and Filling).
·  Inventory Management of all raw materials and finished goods.
·  Managing budgets and forecasts.
·  Improving operational management systems, processes and best practices.
·  Ensuring operations are conducted safely, reliably, efficiently and in compliance to company procedures.
·  Support and fully cooperation with all stakeholders associated with operations for planning, procurement, logistics, quality and maintenance to ensure customer's expectations are met.
·  Establishing & maintaining communications with support functions as HR, IT & Finance.
· Maintaining all blending and filling equipment with proper maintenance plan and backup plans.
· Implementation and Execution of Production plan on the daily, weekly and monthly basic and scheduling.
· Plan and execute the production schedule including human and material resources.
· Coordinate with vendors, suppliers and contractors to ensure delivery of key materials.
· Manage manufacturing process to ensure product is delivered on time and maintaining quality standards.
· Utilize Manufacturing plan to improve manufacturing processes and reduce cost.
· Preparation of planning for Raw Material & packing Materials like as base oil, additives, small pack containers, pails, barrels, etc.
· Ensuring Quality Management & control (related to product weight, measurements& quality of raw material).
· Ensure high customer satisfaction, maintain production goals and reduce inventory carrying costs.
· Ensuring to review inventory levels and Inventory management.
· Improve efficiency of production by migrating employees and equipment to maximize utilization.
· Responsible for control over production assistants, operators, Mechanical maintenance assistants & contract workers & housekeeping workers.
· Conduction daily morning meeting with supervisors and junior staff, fixing and explaining them targets of production and solving the issues for maximum production output.
· Carry out work as per HSE policy of organization. Insuring safety instructions and policies are followed by all the production team.
· Ensuring proper housekeeping by regular monitoring the shop floor.
· Ensuring Timely Dispatch of the finished goods to the respective customers.
· Motivate Team Member and Implement cost reduction, higher Productivity and facilitate smooth dispatch activities.
· Reporting Daily Plant activities direct to MD.
· Reconciled physical stocks through monthly & yearly stocktaking.
Responsibilities: - Project assistant

Project work period (oct 2012 to August 2013) 

· Initiating of new project implementation, engineering and modification.
· Planning, coordinating, project control, communication, personal with the help of project incharge.
· Designing plant layout fit for purpose for the customer with the help of project incharge.
· Leading the project team with the help of project incharge.
· Managing projects from conception, pre-production through to completion.
· Responsible for the competition of all documentation included project and daily maintenance of plant
· Investigating problems and complaints. (project and plant maintenance)
· Facilitate all project communications and approval processes. coordinating with project incharge
· Providing technical support to the project team.
· Managing project budgets and keeping costs down.
· Identify, select & update the required spare part list of mechanical items.
· Maintain and repair machinery and mechanical equipment by completing preventive maintenance  
       (Boiler, cooling tower, motor, gears, pneumatic tools, conveyor system, air compressor etc).


Project Implemented (at NANDAN PETROCHEM LTD.) & KRISHNA OILS AND CHEMICALS PVT. LTD.
· Installation of ADD BLUE SKY PLANT with all accessories
· Installation of 18 KL & OIL BLENDING VESSEL with all accessories.
· In Krishna oil Installed lube and blending plant with all accessories. (80 % automatic plant)

OPERATIONAL KNOWLDEGE: -

· Operational knowledge of Open Vessels (Single Vessel) Processes and product knowledge of    
      Grease & lubricating manufacturing
· Operational experience in various types of Greases (Lithium & long run) Lubes (all kinds of Engine oil, Hydraulic oil, Gear oil, industrial oil, Etc.,) and Lube specialties (Antifreeze coolant.)
· Operation Experience in Synthetic Lubricants, Soluble cutting Oil, & Industrial Lubricants.
· Implementation of Lubes Plant Project & project of grease.
· Knowledge to reuse flushing oils generated during blending or filling process into permissible product blends.
· Knowledge on Selection of Base Oils for Grease and lubrication process and formulate based on application areas.
· Testing of the finished product as well as raw materials to assess its quality.
· Testing Knowledge of instrument of lube and grease like (Viscosity, flash point, density, color, etc).
· Knowledge of formulation of lubricants oil, and grease.

Past Experience: -
In M/S NANDAN PETROCHEM Ltd. at SILVASSA, in LUBE OIL DIVISION UNIT & ADD BLUE PLANT.

JOB PERIOD & DESIGNATION: - As Production Engineer & Trainee Project Engineer (lubricants Division) from March’08 – February’09
[Including 6Months Training Period]

Responsibilities: - Production Engineer & Trainee Project Engineer

· Carrying out day to day blending /filling planning activities as per the order & minimum inventory plan coordinating with production manager.
· Coordination with the QC dept for sample approvals and quality checks of the sample.
· Monitoring quality of finished goods (related to weights and measures).
· Supervised and maintaining mechanical maintenance activities of Plant Equipments, Utility Sections, (boiler, cooling tower, air compressor gears and motor) Etc.
· Initiating of new project implementation, engineering and modification.
· Carrying out preventive maintenance according to equipment manufactures directions, and conducting periodical inspections.
· Controlling work performance & monitoring work quality and taking corrective action to solve any problem rapidly
· Motivate Team members, Implement cost reduction, higher productivity.
· Maintaining of all records and documents related to the production activities, & mechanical maintenance activities
· Specifically maintaining records for stock accounting of base oils, additives and finished bulk.
· To maintain housekeeping & shop floor discipline.
· Handling all activities of add blue plant (production, & raw material inventory).

Testing Equipment Knowledge: -

· Operating knowledge of measuring instruments like vernier caliper, micrometer, bevel protractor & gauges like filler gauge, radius gauge & some machines like Brinell Hardness Testing M/C, Rockwell Hardness Testing M/C, UTS M/C, Conductivity meter, (Lube Oil & Grease Testing Instruments)


Academic Qualification:

· H.S.C (Science) GSHSEB, with an aggregate 52.19% in the year 2005 from Govt. Higher Secondary School, Silvassa, affiliated to Gandhinagar (Gujarat).
· S.S.C GSHSEB, with an aggregate 67.57% in the year 2002 from Govt. Higher Secondary School, Silvassa, affiliated to Gandhinagar (Gujarat).

  Technical Qualification:

· Diploma in Mechanical Engg. With an aggregate of 66.31% in the year 2008 from Dr. B.B.A Govt. Polytechnic, Karad, affiliated to Technical Examination Board Gandhinagar (Gujarat).
· B. TECH IN MECHANICAL ENGG. With an aggregate of 63.39 % in the year 2012 from Dr.Bhimrao Ambedkar  University ( AGRA UNIVERSITY )

Software Exposure: -

· Operating systems: -Windows 98, Window XP Series, Ms Office & Internet.

 
Personal Details:-

Name                                 : Shwetabh Shital Sinha
Father’s Name                   : Shri Rajesh Kumar Sinha
Date of Birth                     : 02/01/1988
Sex / Marital Status          : Male / Married
Languages                        : Working knowledge of English, Hindi & Gujarati.
Religion                            : Hindu


PERSONAL STRENGTH: -

Determined Positive, Flexible, Ability to work as part of Teams, Capacity to perform under stress and Good Communication Skills.

 I hereby declare that the above information is correct to the best of my knowledge and belief sincerely.
BHIWADI

12.02.2024                                                                                                                        (Shwetabh Sinha)

