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CAREER OBJECTIVE


I intend to strive towards excellence by working in a competitive and motivational environment both in my individual capacity as well as a team player.







Career Summary

· An incisive professional with 18 years of Hands on experience in Automobile Industry and currently working for OEM�Armor Truck Manufacturing Company.                                                                                

· Latest employed in NIMR Automotive Company, Abu Dhabi as a Supervisor � Production department.
· Experience in Production Management Systems and Handling team of Qualified Personnel.
· Imparted the Training on 5S�s to the associates and to the Executives
· Identifying & Arresting the Bottleneck Operation in the Assembly line 
· Expertise in Assembly of Armed Vehicles, Trucks, Tractor & Industrial Generator Engines.

· Experience in Engine Testing Process.

· Troubleshooting of Vehicles & engine Issues.

· Assembly Line Management & Reporting to Top Management.

· Flexible to Work in New Projects.

· Involved in giving training for Trainees.
LATEST RESPONSIBILITIES: 

· Handling various operations encompassing Planning and monitoring production processes, managing all the resources necessary for production.
· Man power planning for ensuring proper production schedule adherence.

· Ensuring strictly adherence to quality standards.

· Line Productivity Improvement by Effective Process control & Process Optimization
· Continuously coordinating with the procurement officers to ensure smooth supply of raw material.

· Co-ordination with machine maintenance to ensure trouble free production. 

· Ensuring 5S Practices & Safe Working Environment in the Shop Floor by Self Auditing.
· Managing line side inventory to ensure right material at right time for day to day assembly.

· Shop Rework Analysis Report Preparation on Monthly basis.

· Communicating the Line problems to concern Departments and corrective action taken Implementation of Engineering change orders. 

· Co-coordinating with Production Engineering Department for Any layout change, Tools and Introduction of New Machines and Practices. Etc.

· Preparing Daily Production Report, Review the plan Vs Actual O/P Daily & Reporting to top Management.

· Reduction in Line rejection.

· Multi skill of Cell Members through Training need Identification 

· Providing Training and Education.

· Focus on continuous improvement activities.

WORK EXPERIENCE:
· NIMR Automotive Company, Abudhabi.

From September 2012 to Feb 2018 in the Armor Truck assembly in production department as a Supervisor -Production Line
· Kamaz Vectra Motors Ltd, Hosur

From September 2010 to June 2012 in the Truck assembly (Trim Chassis) in production department as Engineer � Production Line
·  Advanced Industries of Arabia LLC, Jordan

From October 2006 to August 2010 in the Armor Truck assembly (Vehicle Line) in production department as Supervisor � Production Line
·  Same Deutz - Fahr India (P) Ltd, Tamil Nadu

From November 1998 to June 2005 in assembly and PDI of Tractor & Industrial Generator Engines as Junior Management Staff                                                                                                  
CAREER ACHIEVEMENTS:

· Raised myself from Apprentice Trainee to junior management staff within a year in Same Deutz Fahr India (P) Ltd and raised the Production from one to 6 Tractor Engines per day within three years.

· Reduction of Quality defects from twenty per vehicle to 5 per vehicle on average

· Handled entire Assembly Department in Advanced industries of Arabia LLC. And was responsible for Vehicle Assembly, Cabin Assembly etc.

· One of the members in upcoming model proto typing team in Kamaz Vectra Motors Ltd. 

· Reduction of Chassis Assembly cycle time by 15%

· Implementing of Two Bin System on Line.
· Designed Aided Tooling for Suspension Assembly
· Implementing of Air Leak Testing for Leak Proof for Chassis.
· Reducing Testing time by modification in Engine mounting in Same Deutz Fahr India (P) Ltd.
MANAGERIAL SKILLS:

· Aware of Quality Management Systems
· Ability to Control people and Lead Teams
· Reporting to Top Level
· Forward thinking and pre-planning of activities
· Ability to Manage Changes
· Motivating people to be Optimistic
TRAININGS ATTENDED:

· Lean Manufacturing, Four day Practice Oriented Certificate Course (Ministry of Commerce & Industry, Government of India), M/s Kamaz Vectra Motors Ltd 
· Problem Solving & Defect Detection Training, Five Days Practice Oriented Training, NIMR Automotive  
· Supervisory Skill Training, Five Days Practice Oriented Training, NIMR Automotive
· 5S Training, 2 Days Practice Oriented Training, NIMR Automotive
· Excel with VBA Macros Training, NIMR Automotive
· Email Etiquette Training Schedule, NIMR Automotive 
· Time Management training, NIMR Automotive
· Risk Assessment Training, NIMR Automotive
· Motivating people to be optimistic, NIMR Automotive
· Working Safety, NIMR Automotive
· Chemical Handling Training, NIMR Automotive
· Hand and Power Tools  Safety Training, NIMR Automotive
· Employee Health and Safety Training, NIMR Automotive
And Various Job Related in house Trainings attended in Same Deutz, Kamaz Vectra, Advanced Industries of Arabia and the Present Organization. 
QUALIFICATION:




1. Diploma in Mechanical Engineering (Three Year) in 1998 at Rajagopal Polytechnic, Gudiyattam
2. HSC from National Secondary School, Gudiyattam.

       3.  SSLC from National Secondary School, Gudiyattam
Personal Details:
Father�s Name 
-
G.M.Asokan

Date of Birth

-
16.07.1978

Marital Status  
-
Married

Languages Known      -          English, Tamil, Telugu, Arabic (Beginner), Kannada (Beginner)

Computer Skills          -          Windows, Internet, AutoCAD Certificate Course 

Passport Number
-
M5572845 valid till 19.01.2025
Nationality/Religion
-
Indian / Hindu      
DECLARATION:
I hereby declare that the above information are correct to the best of my Knowledge
PLACE:    Gudiyattam                                                                                                      Yours Truly

DATE
:     08.04.2024                        
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